
Website Competitive 
Benchmark

Hotels in Carleton Place



Competing Websites
theoldmillmanor.com 

The grandhotelcp.ca

Choicehotels.com

carletonplacehotel.com



Focus Points: 

● Home page 
● Booking Process
● Accessibility & images



The Old Mill 
Manor

Almonte, Ontario



Home Page 
A-Main menu has a great contrast but 

has a detailed layout.

B-Socials are rightfully separated from 

the main menu. Youtube might not be 

necessary given the type of content. 

Why not use more of these on the 

website itself? 

C-The chatbot is a great idea for users 

who don’t know where to go. Might 

better accompany a smaller and more 

minimized main menu.

D- Too many menu items leaves more 

opportunity for the user to get 

confused. Matching sub-page names 

like “reviews” could get users lost.

A

B

C

D



Home Page 
A-Activities and others are listed 

under our services. This might 

confuse the user when looking for 

only services, or vice versa.

B-Services are listed but without 

price or a quote. Users could be able 

to click on a button here or access 

more information here.

C- Location and contact are at the 

bottom of the website and have 

several shortcuts. Why place it at the 

bottom to begin with? Having a 

separate page may help create a 

faster and simpler interaction. 

A

B

C



Booking Process

A-The book now link brings you to an 

exterior website called cottages in canada. 

This is where I can finally see rates which is 

good. More work is created by the need to 

scroll down to see more info.

B-Information entry lets the user enter 

details and booking dates normally. This 

only lets them contact the owner however, 

it doesn’t confirm dates or stay by any 

means.

C- So much information in one place leaves 

the user no choice but to contact the owner 

directly. This could lead to a longer wait and 

a delay in their goal and journey.

A

B

C



Accessibility

A-Colour scheme is a generally good 

contrast and should be visible to almost 

everyone. 

B-Heavy use of text and paragraphs could 

mean some of the headers and titles may 

not be accessible. It would be a good idea 

to separate content more into blocks.

C- It’s great that users can easily contact 

or message the owner to book or ask 

questions. The review section however is a 

bit trickier to find. 

A

B

C



The Grand 
Hotel

Carleton Place, Ontario



Home Page 
A- The home page layout looks great 

and simple. The only thing missing 

may be an about/contact tab.

 

B- Fast and easy access to booking, I 

know exactly where I’m booking and 

what main services are offered.

 

C- Contact us details are at the footer 

of every page which leads to more 

work for the user. 

A

B

C



Booking Process

A-Users are taken to an exterior booking site and 

the title is the hotel’s wifi password. This could 

be confusing.

B-Three room options are shown with more 

than one way to continue to the selection page 

which is good. 

C-Even when pre-selecting a date on the main 

booking page, the following page makes users 

re-select and re-confirm their dates. This could 

be good in terms of confirmation but creates 

extra work and extra clutter. 

A

B

C



Accessibility

A-Titles and blocks are laid out well for 

screen readers. 

B-The website has a good colour 

palette with contrast. Not sure about 

how legible the decorative font would 

be for the main menu. Maybe 

something sans sans or simpler would 

be easier to read. 

C- Lots of callout buttons and 

contrasting colours are good to see. 

A

B

C



Comfort Inn 
& Suites

Carleton Place, Ontario



Home Page 

A- This hotel’s main website provides 2 
menus; one for everything and one for 
the selected hotel. This is good but 
hard to notice at first.

B- Great use of blocks for organization 
and coloured accents. 

C- More than one way to select a 
language is good, especially since 
travellers from outside may speak only 
1 of our 2 languages. 

D- Great organization again, properly 
separating categories like amenities, 
pricing, nearby activities and more. 

A

B

C

D



Booking process

A-A clear section to choose travel/stay dates 

is great and also stands out among the rest. 

B-Different package options and room 

selection comes next which is good. There 

 

C- A pop up warning shows up if the selected 

dates are unavailable which is good. The one 

issue may be if a user forgets to select their 

date first and readson, but then learns it’s not 

available at an inconvenient time in their 

journey. 

A

B

C



Accessibility

A- Contrast is generally good on this 

website. I even has a section where users 

can switch on high contrast to better the 

experience. 

B- “Learn more” takes the user to a long 

page with paragraphs of explanation. This 

is about the company’s commitment to 

accessibility and not the website’s 

accessibility. This may belong somewhere 

else. 

A

B



Baron’s 
Motor Inn

Carleton Place, Ontario



Home Page 

A- The reservations dropdown allows 

the user to make a booking and enter 

their details. The placeholder text could 

be changed to make this more obvious.

B- A well laid out menu, I know exactly 

what each item will take me to, not too 

many menu items or dropdowns. 

C- A very large logo! It takes up 40% of 

the homepage when opened. This 

could be smaller or put next to the 

main menu. 

D- A small icon on the bottom right 

allows user to login, manage their 

subscriptions etc. Why isn’t this more 

obvious and clear? 

A

B

C

D



Booking process

A- A very well organized page, but 

why share on facebook and twitter 

when only one kind of room is 

available? 

B- This reservation form has a simple 

and easy to fill layout which is good. 

C- Much like the Old Mill, this isn’t a 

booking process that confirms your 

stay right away. It provides you details 

to staff who get back to you who 

knows when. 

A

B

C



Accessibility

A- The site’s contrast is a little hard on the 

eyes and could be changed to be better 

legible. Otherwise, content blocks are laid 

out relatively well with proper headers.

B- This title looks like a call to action but 

isn’t clickable. This could confuse users 

about where they need to click to access 

dining options. 

C- Some buttons and text are colour over 

colour which is very hard for even regular 

users to see. This button say submit which 

is a very important thing for users to see. 

A

B

C



Overlook & Conclusion

● Confirming room availability and making the user journey shorter is the key 

to users reaching their goal.

● Giving users a way to go back and error messages will be important during 

the booking process. 

● Use of contrast in buttons will be important. 

● The contact and location should be easily accessible from the home page. 

● The booking process should be held in steps as opposed to all on one page. 

● Amenities, room features and activities should be organized separately. 


